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TAI SAO CHUYEN GIA NHAN SU' CAN PUOC
NANG CAO KY NANG HUAN LUYEN?

Theo nghién cttu cta ICF, huin luyén mang dén lgi ich rat Ién
cho sw phat trién nang lwc clia cd nhin va sw phat trién kinh
doanh cia doanh nghiép. Két qua nghién ciru dwéi diy (*) minh
chirng cho viéc tai sao chuyén gia nhin sw can diu tw ning cao
k§ nang huin luyén dé dong hanh cuing caclanh dao:

Nhitng nguwdi dwoc hudn luyén di gia tang
sw tw tin caa ban than.

Nhitng nguwoi dwoc hudn luyén da nang cao
hiéu suat cong viéc, cai thién cac moi quan
hé va giao tiép hiéu qua hon.

Cong ty bdo cdo rang ho da thu lai dwoc
khoan dau tw ma ho di dau tw vao viéc
huan luyén va hon thé nivra.

Tailicu thuodibani

(*) Nguon: Lién Poan Huin Luyén Qudc Té (ICF), 2009



Chwong trinh dic biét NANG CAO KY NANG HUAN
LUYEN DANH CHO CHUYEN GIA NHAN SU’ véi thoi
lwong 01 ngay, dwoc dan dat truc tiép tir Gidng Vién
Cap Cao giau kinh nghiém dao tao, dong thoi 1a Nha
Huan Luyén Danh Cho Lanh Pao dwogc chirng nhan bai
td chirc uy tin thé giéi Center For Executive Coaching,
ACC™ gitip cac chuyén gia nhan sw ning cao kién thirc
va k§ nang huin luyén dé dong hanh cung cic lanh dao
va quan ly, dong nghiép trong bd phin nhan sw trong
viéc phat trién nang luc, khai pha sirc manh tiém nang.

AINEN THAM GIA CHUONG TRINHPAO TAO?

Chwong trinh phu hop véi cdc nhém déi twong sau:
* HR Director, HR Manager, HRBP Manager, HRBP
* OD Director, L&OD Manager, L&D Specialist

 TA Manager, Total Reward Manager va cac thanh
vién HR

Tai liéu thudc ban quyén A&P Viét Nam



GIA TRI MANG LAI KHI THAM GIA

CHUO'NG TRINH PAO TAO?




GIA TRIMANG LAISAU KHI THAM GIA CHYONG TRINHDAO TAO?
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NANG CAO NANG LU’C HUAN
LUYEN

Ban sé dwoc trang bi kién
thitrc & k§ nang huan luyén
v@i quy trinh & phwong phap
huin luyén chuin quécté.

Cac tinh huéng & kinh nghiém
huin luyén thuc tién trong
nganh dwoc chia sé, cung cac
bai hoc dwgc diac két sé giap
ban t6i da hda viéc hoc va ning
cao nang lwc huan luyén.

T TIN THUCHIEN HUAN
LUYEN TRONG CONG TY

Véi thiét ké dac biét 70% thoi
lwong chwong trinh danh cho
viéc thao luan va thwc hanh véi
cic tinh hudng huin luyén
trong thwc té, cung v&i viéc
phan hoi tir Giang Vién va dong
nghiép danh cho ban sé giup
ban biét cach dat ciu hdi siu
sic va lang nghe hiéu qua, duic
két cic bai hoc gia tri dé tu tin
thwc hién huan luyén tai doanh
nghiép.
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GIA TANG HIEU QUA CONG
VIEC & UY TIN CA NHAN

Bang viéc hudn luyén hiéu
qua, ban giup lanh dao, quan
ly va déng nghiép khai pha
tiém nang cua ban than, tw
tim dwoc cac giai phap va tw
chiu trach nhiém vé&i cac
hanh dong, két qua dat duoc,
tir d6 giap ho va doi ngii gia
ting dwoc hiéu sudt cong
viéec. Uy tin cua ban ciling
dwoc ting cao & co hdi nghé
nghiép duwgcrong ma.



CAC NOI DUNG CHINH TRONG

CHUO'NG TRINH PAO TAO?




CAC NOI DUNG CHINH PUQC HOC VA THUC

HANH TRONG CHUO'NG TRINHPAO TAOQ?

NANG CAO KY NANG HUAN LUYEN DANH CHO
CHUYEN GIA NHAN SU’

Phan tich case-study & dé xuat giai phap phat
trién Successors trong cong ty

Phin biét cac phwong phap phat trién dbi ngii:
Training - Coaching - Mentoring - Consulting

Pinh nghia huin luyén va trach nhiém cda nha
huan luyén, theo ICF

Nguyén nhan ctia viéc huin luyén khéng hiéu qua
tai doanh nghiép va giai phap khac phuc

Nhén biét cac tinh hudng va co hdi dé chuyén gia
nhan sy huan luyén doi ngii trong cong ty

Quy trinh huin luyén & 08 buwdc cin thwc hién dé
c6 bubi hudn luyén hiéu qua

- m

Phat trién k§ nang dat cau héi va ky
ning lang nghe tich cwc trong huin
luyén - “Ty lé vang” danh cho nha huin
luyén hiéu qua, theo chuin huin luyén
quoc té

06 cau héi quan trong nhat cin phai hoi
trong budi huin luyén

Phat huy sttc manh 3Vs trong qua trinh
huan luyén

THUY'C HANH HUAN LUYEN & CHIA SE

BEST PRACTICE TRONG HUAN
LUYEN TAI DOANH NGHIEP
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NGU'O'I PONG HANH CUNG BAN
TRONG CHUO'NG TRINH NAY?
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NGUOTDONG HANH CUNG BAN TRONG SUOT

CHU'ONG TRINH PACBIET NAY?

C6 V6 Thi Thanh Loan, Giam D6c Piéu Hanh A&P Viét Nam &
la Giang Vién Cap Cao, Nha Tw VAn Nhan Sw Chuyén Nghiép, Nha
Huin Luyén Danh Cho Linh Pao, ACC™ Chuyén Gia Dan Dit
biéu Phoi duoc chirng nhin bdi t6 chirc uy tin thé gidi Center
For Executive Coaching la nguoi dong hanh chinh cing ban
trong chwong trinh dac biét nay.
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24 Nam kinh nghiém
lam viéc. C6 Loan tirng
dam nhan nhitng vi tri
quan ly cip cao thudc
khoi thwong mai &
nhan sy tai cac tap
doan da quoc gia
Abbott, GSK, MSD,
Liberty, AIA, DKSH.

20 Nam kinh nghiém
dao tao, huin luyén,
tw van danh cho doanh
nghiép trong cac nganh
nghé khac nhau nhw
FMCG, dwoc phdm, bao
hiém, ngan hang san
xudt, vién thong...

17 Nam Kinh nghiém
diéu hanh, linh dao &
quan ly déi ngii. Dan
dat thanh cong cac dw
an chuyén doi, xay
dung lwc lwong ké thira
& phat trién tai nang
tré giap coéng ty dat
muctiéu tang trudéng.

vO THI THANH LOAN
Giam DP6c Diéu Hanh A&P Viét Nam

Nha Huin Luyén Danh Cho Lanh Dao, ACC™
Chuyén Gia Dan Dat Diéu Phoi




NGUOTDONG HANH CUNG BAN TRONG SUOT
CHU'ONG TRINH PACBIET NAY?

C6 V6 Thi Thanh Loan, Giam D6c Piéu Hanh A&P Viét Nam &
la Giang Vién Cap Cao, Nha Tw VAn Nhan Sw Chuyén Nghiép, Nha
Huin Luyén Danh Cho Lanh Pao, ACC™, Chuyén Gia Dan Dit
biéu Phoi duoc chirng nhin bdi t6 chirc uy tin thé gidi Center
For Executive Coaching la nguoi dong hanh chinh cing ban
trong chwong trinh dac biét nay.
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EXECUTIVE COACHING

Loan Vo

CERTHIED EXECUTIWE COACH | Associate Certified Coach (ACCT™
Thin Curtfian S
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vO THI THANH LOAN
Gidam D6c Diéu Hanh A&P Viét Nam

Nha Huin Luyén Danh Cho Linh Pao
Chuyén Gia D4n Dat Diéu Phoi




BAN MONG MUON THIET KE
RIENG CHUONG TRINH CHO
DOANH NGHIEP?

e/ |
Hay goi cho ching t6i theo so
Hotline 090 9974017 dé thiét 1ap
mot cudc thao ludn cho giai phap
toan dién danh cho ban hoac cong
ty cua ban.

Toishiduiliie 6c ban quy AR P \/i5t Nam



"Coaching works because it's all about you.
When you connect with what you really want and why -
& take action - magical things can happen.”

Emma-Louise Elsey



THANK YOU !

A&P VIET NAM

090 9974017
+84 (28) 22 5377 63

services@apconsulting.vn

www. apconsulting.vn

Lau 5, Toa nha M.O.R.E

36 Mac binh Chi, P. Pa Kao, Quan 1, TP. H6 Chi Minh
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