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TOP KY NANG MA LANH BbAO
UU TIEN PHAT TRIEN
TRONG 3 NAM TOI! —

( Ky nang lanh dao tuong lai
la nhUng nang luc ma lanh
dao cho rang minh can
nhat trong ba nam tdi. Va
ho biét rat rd& minh muén
chuan bij cho diéu gi!
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Future-Ready Capabilities Outrank Interpersonal Skills

HR-Ildentified Investment Focus Leader-ldentified Development Needs

Driving Innovation 1. &———————— @ 1. Driving Innovation

Managing Change 2. &0——"——————— 2. Managing Change

ldentifying and Developing Future Talent 3. >< 3. Setting Strategy
Setting Strategy 4. 4. ldentifying and Developing Future Talent

Biéu dé thé hién thu hang tuong déi cua 15 nhu cu ndng luc theo thi tu uu tién gidm dan, so sdnh gidia nguyén vong phdt trién
cua Iénh dao va ké hoach dau tu cua HR. Mau xanh dai dién cho nhém ndng luc dugc cé hai bén uu tién cao nhat

3 NANG LUC 3 NANG LUC
BANG XEP HANG BANG XEP HANG

& Thuc déy déi mdi sang tao: Xay dung niém tin:
Quan tri thay dbi: Giao tiép hiéu qua:
Xay dung chién lugc: Thau cam:
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NGHICH LY TUONG QUAN

GIUA TOP 3 NANG LUC AU VA
BANG XEP HANG

3 nang luc dudc Ianh dao va HR uu tién phat trién top dau cé méi lién hé gan chét
v3i 3 ndng Iuc top cudi. Su két ndi nay thé hién rat rd trong thuc té:

Muén quan tri su thay déi, 1anh dao phai giao tiép du rd rang

Dan dat thay doi P e et et e
de nhan vien hieu va dong hanh.

Muén thuc thi thanh céng chién ludc, 1anh dao phai tao

Trién khai chién lugc o) e e ey R
dung dudc niem tin de dol ngu san sang di theo.

Muén thic day déi mdi, 1anh dao phai biét thau cam dé tao
Thuc day déimdi  |ra mét khéng gian an toan, giip moi ngudi tu tin sé chia
nhing y tudng con dang da.

L.
7 ' L
, -
'.-

© Development Dirﬁgmsions International, Inc., 1970-20-26;.;AII Rights Rese’rvea.' !
-



D | DDI

Better Leaders. Better Future.

LA KHOAN DAU TU XUNG DANG!

khong phai la nhing ky nang phu trg, ma la
bd nang luc cét 16i gilp top cac nang luc chién ludc van hanh thanh cong. Thiéu
di bd nang Iuc cot 16i nay, moi dinh hudng I6n lao déu khé 16ng di vao thuc té.

Y

11,395 Leaders =
H

Theo DDI Global Leadership Forecast 2027

Cac to chiic dau tu song song bo nang luc
chién Iudc (top dau) lan

2,519 HR Professionals cho doi ngu lanh dao, dugc cac
‘ 1,900+ Organizations gidm doc nhan su danh gid co ddi ngl 1anh

/ dao chat lugng hon so v&i phan con lai.
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KHAI PHONG THE HE LANH PAO
BUT PHA & DAN DAU TUONG LA

Chu déng dau tu vao cac chuong trinh
phat trién nang luc lanh dao dugc thiét ké
bdi DDI va trién khai tai Viet Nam:

,~

1. Thiet ke lo trinn hoc tap phu hep Vol

chnien ivoc

KInA deann

Lién hé tu van chuong trinh dao tao tai:

O 0909 974 017
© SERVICES@APCONSULTING.VN

. fﬁ AT
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DDI - Tap doan tu van l1anh dao hang dau thé gidi, dudc thanh Iap tU ndm 1970, hién
dang déng hanh cung cac t6 chuc trén toan thé gidi. Tai Viét Nam, A&P Viét Nam
va DDI tap trung vao linh vuc phat trién l1anh dao.

0w 1 E N > -
n Hon 75% cac déi tac cla IRIEY Nha 1anh dao, quan ly

DDI la cac cong ty trén toan cau dudgc DDI

thuoc Fortune 500 d30 tao hang nam

DDI thuéc TOP 20 CONG TY BPAO TAO LANH PAG
HANG DAU dudc Traininglndustry.com vinh danh

trong 7 nam lién tiép tu 2019 dén 2025.

Cac chuang trinh phat trién lanh dao TAP TRUNG VAO VIEC GIUP CAC
ctia DDI dudc thiét ké riéng theo: LANH DAO, QUAN LY

TUng cap bac trong to chtc.

Pac thu tung doanh nghiéep.
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DDI - RECENT HIGHLIGHTS

R

Brandon Hall Group

HCM Excellence Award

u m
Braining
magazine

NetWork

choice awards
2025 winner

. MEASUREMENT, TESTING
. &ASSESSMENT

Forbes

, Forbes named DDI -
B‘E"g’]’Emgg ISIE one of America's Best _ »
' Midsize Employers, 4 _%u..mz.;:.ﬂn

EMPLOYERS B

EXCELLEWRCE N
TECHNOLOGY KR0S
GOLD
2020
L0201

LEADEA Sraf TRAIN Wl

{I-jrE.l._il-,nm-_:T

INDUSTRY L TREAIHI

LAW.COM COMPASS

PACESETTER RESEARCH

PACESETTER Traininglndustry.com TrainingIndustry.com Brandon Hall award for Best 5-Star Learning and
N PLANNING 2024-2025 named DDI one of the named DDI one of the Advance in D&I Innovation Development Award,
i — Top 20 Leadership Top 20 Assessmentand | & Unique Learning Human Resources
& Assessment 2024 | 2023 | 2022 ALM Pacesetter Research Award Succession Training Companies, Evaluation Cnmpamesh Technology Director magazine,
Planning 2024-2025 2024 | 2023 2024 | 2023 | 2022 | 2021 2021 2021

Measurement, Testing, & Assessment 2021

Named one of the 25 Best Small &
Medium Companies to Work For in
America by the Great Place to Work

GREAT
PLACE

DDI's VR Inclusion
Experience Named a

TOP

320

TrainingIndustry.com named DDI

°"f,‘§ thf O zuc Assessmegtnm 2019 Top HR Product TO Institute, Inc., 2014, 2011 and 2010.
- and Evaluation Companies, by Human Resource PRI ' -
COMPANY Enr gt WO R KE Named sixth out of 25 Best Medium

LEADERSHIP TRAINING

Companies to Work for in 2009

INDUSTRY

Eijta.nluluﬁ

DDI awarded the
gold medal by HRD
Australia as a top
learning and
development

Traininglndustry.com
named DDI one of the
Top 20 Leadership

DDI named to Training Industry.com

DDI named to Traininglndustry.com
Top 20 Leadership Training

Top 20 Leadership Training

Hroot named DDI Best
HR Service Providers in

Training Companies, | offering, 2020 Companies, 2020 Companies list in 2019 Greater China 2018-2019
2021 service provider
KENNEDY RATES 1 , T
DDI # Winner of the 2018 Brandon \ / e :
— Hall Group Excellence in \''  OF THE YEAR NV Brandon Hall s § )
LEADERSHIP Leadership Development \ \ 2018 ranaon na cxcelence Av
DEVELOPMENT PR GOLD /N —GROUP-

Kennedy Consulting Research
and Advisory gave DDI top
ranking as the number one
leadership development

Vanguard™ Matrix based on the

breadth and depth of its solutions.

DDI digital (mobile learning)
wins CSTD's Awards for the

Products. This includes Transtalent
Cool Leader, and Digital Leadership
Quotient Test

»*
Innovation of Talent Development * *
: *

»*

DDI Malaysia received the
Gold Award for Best
Leadership Development
Consultancy by Human
Resource Magazine at HR
Vendor of the Year, 2018

35% of the winners of
the ATD Best awards

are DDI clients

Gold Award for Best

Advance in Leadership
Development from Brandon
Hall Group for the program
“Pipeline Approach to
Leadership”
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DDI named the top large company in

the Leadership Partners and Providers
category of the Leadership 500 Excellence
Awards, presented by HR.com

DDIS&




	NGHỊCH LÝ TƯƠNG QUAN
	GIỮA TOP 3 NĂNG LỰC ĐẦU VÀ CUỐI BẢNG XẾP HẠNG
	3 năng lực được lãnh đạo và HR ưu tiên phát triển top đầu có mối liên hệ gắn chặt với 3 năng lực top cuối. Sự kết nối này thể hiện rất rõ trong thực tế:


