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5 NANG LUC LANH DAO THIET YEU

DE THANH CONG TRONG 20262
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GIAO TIEP RO RANG, TRUC TIEP
& PHU HOP BOI CANH THIET YEU

..‘d.. Nhing ldnh dgo hiéu quda cé khd ndng chuyén héa cac
= quyét dinh kinh doanh thanh nhirng dinh huéng cu thé
ma déi ngl cé thé hanh déng ngay lap tuc.

&

%, Ho giUp nhan vién hiéu ré ba diéu quan trong:
. A r oA \ A’o?
g Hém nay cé diéu gi thay déi*
» Vi sao diéu dé quan trong?
- Tiéu chudan thyc hién xudt sac hién tai la gi?

/ Khi théng diép ré rang va nhat qudn, déi ngl sé hcmh
@ dong nhanh hon va chinh xac hon. |
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Ning bie 2

GIAI QUYET XUNG DOT

Trong bét ky té chic néo, xung dét la diéu khé tranh khéi.

Nh¥ng lanh dao hiéu qua khéng né tranh van de, ho sé:
» Chu déng xu ly sém, tach biét hanh vi véi y dinh
- Gidm cang thdng cdm xUc nhung véan dam bdo cdéc

vén dé dugc gidi quyét thang than.

NhOng hanh dong nay givp duy tri sv é6n dinh cUa doi
nhém va tranh dé nhirng mau thuan nh it_triénthe

rui ro I&n cho hiéu suat.
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HUAN LUYEN & PHAT TRIEN CON NGUOI
& DAM BAO MUC TIEU KINH DOANH

LY,

.‘O, Trong thyc té&, nhiéu lanh dao cho rang ho qud ban rén dé
i

-

= huén luyén nhéan vién.

. Tuy nhién, hudn luyén la hoat dong khéng thé tach roi
*% Khoi cong viéc; dé chinh la cach lanh dao quan sat, phan
héi, dong thdi giup nhan vién phat trién ngay trong qua

trinh lam viéc hang ngay.

/’* Khi lanh dao biét cach huan luyén dung luc va dung cdac
¢
@ ho khéng chi nadng cao nang luc cua déi ngi ma con tao

hiéu sudt bén virng cho t6 chuc.




DAN DAT SU THAY POl MA VAN
GIU VUNG HIEU SUAT POI NGU
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Trong méi trudng kinh doanh hién nay, thay déi gan nhu
dién ra lién tuc.

Nhing lanh dao hiéu qua khéng chi truyén dat sy thay
déi ma con giup déi ngl hiéu rd ly do, nhin thdy y nghia
va sdn sang thich nghi.

A

Khi con ngudi hiéu dugc muyc tiéu cua sy thay doi,

chuyén tu trang thai chéng déi sang trang thaithepitacva
chu déng déng gop.
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THUC THI CHIEN LUGC
TAI TUYEN DAU
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Trén thuc té, chién lugc thanh céng hay that bai thudng
khéng dugc quyét dinh trong phong hop cua lanh dao cap
cao ma dugc quyét dinh trong nhirng hanh déng hdng

ngay cua doi ngo.

Cdéc lanh dgo cdp trung va tuyén dau chinh la nguoi

chuyén héa myc tiéu chién luge thanh hanh vi cu thé, xay

dung niém tin théng qua sy nhat quaniva dinh hinh van
héa ladm viéc cla té chue. 'f‘
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DDI - Tap doan tu van lanh dao hang dau thé gidi, dudc thanh lap tU nam 1970, hién
dang dong hanh cung cac to6 chuc trén toan thé gidi. Tai Viét Nam, A&P Viét Nam va
DDI tap trung vao linh vuc phat trién l1anh dao.

L . 'RIE B > -
Haon 75% cac déi tac cla (2'EY Nha [anh dao, quan ly

DDI la cac cong ty trén toan cau dugc DDI
thuoc Fortune 500 dao tao hang nam

DDI thuéc TOP 20 CONG TY PAO TAO LANH PAO
HANG PAU duoc Traininglndustry.com vinh danh
trong 7 nam lién tiép tu 2019 dén 2025.

Cac chudng trinh phat trién lanh dao TAP TRUNG VAO VIEC GIUP CAC

cua DDI dudc thiét ké riéng theo: LANH PAO, QUAN LY
TUng cap bac trong toé chuc.

Pac thu tung doanh nghiép.
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DDI - RECENT HIGHLIGHTS

R

Brandon Hall Group

HCM Excellence Award

raining

magazine

\NEWOrk

choice awards

2025 winner /&

MEASUREMENT, TESTING IRLTRAINING
& ASSESSMENT (I INDUSTRY

—

Forbes F0F
AMERICA'S Forbes named DDI
SISy one of America’s Best “«
Midsize Employers, . 2"‘5' vwdon Hall

EMPLOYERS  [Sor
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GOLD
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‘ﬁ J PACESETTER TrainingIndustry.com Traininglndustry.com Brandon Hall award for Best | 5-Star Learning and
Training Magazine Network Choice Awards Winner- B " named DDI one of the named DDI one of the Advance in D&l Innovation Development Award,
Leadership Development and Measurement, Testing, ' Top 20 Leadership Top 20 Assessmentand | g Unique Learning Human Resources
& Assessment 2024 | 2023 | 2022 ALM Pacesetter Research Award Succession Training Companies, Evaluation Companies, | Technology Director magazine,
Measurement, Testing, & Assessment 2021 Planning 2024-2025 2024 | 2023 2024 | 2023 | 2022 | 2021 2021 2021

GREAT Named one of the 25 Best Small &
Medium Companies to Work For in
P LAC E America by the Great Place to Work

DDI's VR Inclusion

Traininglndustry.com named DDI Experience Named a

el g 2019 Top HR Product TO  institute, Inc., 2014, 2011 and 2010.
and Evaluation Companies, 2020 by Human Resource WORK?® Named sixth out of 25 Best Medium
Executive®

Companies to Work for in 2009

DDI awarded the
gold medal by HRD
I;:‘erggégu;g:ﬁ:e El;s"t:;?‘? ;::_‘a top DDI named to Training Industry.com DDI named to Traininglndustry.com Hroot named DD Best
Top 20 Leadership development 'EOP 20 Lgﬂegzrgp Training Top 20 Leadership Training HR Service Providers in
ompanies, wy ;
Training Companies, offering, 2020 pa Companies list in 2019 Greater China 2018-2019
2021 service provider
KENNEDY RATES . , -
DDI # AR N Winner of the 2018 Brandon \ [ e _ Leadershio 500
L '{._i.;“.]'"' 1 Hall Group Excellence in ¥ THE YEAR \' Brandon Hall R =S 'rfﬁ!?ﬁﬁ AW
LEADERSHIP Leadership Development al \ 2UE IO Tie s
DEVELOPMENT Awards A 5 50LD A GROUP-
. — DDl named the top large company in
Kennedy Consulting Research the Leadership Partners and Providers
and Advisory gave DDI top DDI digital (mobile learning) DDI Malaysia received the Gold Award for Best category of the Leadership 500 Excellence
ranking as the number one wins CSTD's Awards for the » Gold Award for Best 35% of the winners of Advance in Leadership Awards, presented by HR.com
leadership development Innovation of Talent Development * x Leadership Development the ATD Best awards Development from Brandon
provider on its The Kennedy Products. This includes Transtalent, * Consultancy by Human are DD clients Hall Group for the program |
Vanguard™ Matrix based on the Cool Leader, and Digital Leadership s Resource Magazine at HR Pipeline Approach to
breadth and depth of its solutions. |  Quotient Test Vendor of the Year, 2018 Leadership
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NEU MUON TAO RA SU THAY POI THUC SU CHO
POI NGU LANH DAO - DUNG BAT DAU BANG MOT
KHOA HOC. HAY BAT DAU BANG MOT CHIEN
LUGC. VA DE A&P VIET NAM DONG HANH CUNG
BAN V3I SUC MANH TU DDI TOAN CAU.

Néu ban dang tim kiém giai phap phat trién lanh dao
c6 chiéu sau thi giai phap phat trién lanh dao DDI
chinh la lua chon ly tudng.

A&P VIET NAM SAN SANG TU VAN CHO
BAN GIAlI PHAP PHU HOP NHAT TU DDI

/l |
\ @

Nguoén: © Development Dimensions International, Inc., 2025



